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Qur journey started o with a Dream, to avail the
Opportunity of improving livesin every home. During

the lagt 10 years, we have faced challenges with Resilience,
leading to InnovaEon, Diversity and Growth.

We remain Focused on creaéng an ecosystem for
financial Inclusion and Empowerment.

In pursuit of our vision, we con€nue to enable posi©ve
Change to build a stronger Pakistan, supported by

the Passion of all Tameerians.

10-Year Journey

Annual Report 2015
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Dream

To “improve lives by building
the ecosystem for the unbanked
through innova&on, best in

dasstalent and customer care,
in a sustainable manner”

Vision

To “improve lives
o in every home”
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Opportunity

Million Popula&on

Million Micro Small
Medium Enterprise

Without Bank Account

of Adult Popula&on
Without Accessto
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GDP Moved in 2015

Unique Users

Value of Transac&ons

amp Village Dolat Laghari, Mirpurkhas



Diversity

Products & Services

easypasa

Micro Health
Insurance

24X7 Banking
Service
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Colleagues

10%Women
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Touch Points

Loans Disbursed since
incep&on No. of Qustomers
dnce Incep&on

Easypaisa TransacSon
Volume since
incepSon




FOCUS

Last Mile Banking

Taking Fnancial Servicesto the Last Mile

Chachro

2015



Furniture Market, Chiniot, Punjab
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Inclusion

Schat O Sakoon Branchless Banking Branchless Banking
Health Insurance Policies Health Insurance Policies Life Insurance Policies

83,985 100,000 350,000
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Hmpowerment
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TAMEER@WORK
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Tameer launched itsfirst flagship community investment program,

“Tameer@Work” last year. The program integrates our direct
investmentswith colleague engagement & volunteering for a deeper G&
impact and wider ownership.

Tameer's agenda of “developing local communi€es’ is based on phase _-_';""_'"T - ﬁ@
wise interven©onsto improve lives at the bozom of the pyramid in a \
sustainable manner, by focusing on:

» Energy & Water: through environmentally sustainable solu&ons

» Health: through easy & convenient Micro-health insurance coverage

* Income generaton: through capacity building ini€aves

» Banking & Money Transfer Services: through Mobile Accounts

Qur firgt project under “ Tameer@Work™ program was rolled out at an o -grid remote village, More J Wand in
digtrict Tharparkar. Residents claim that the village it is at least 200 years. The village, inhabited by over 150
households, islocated around 15 KMsfrom the city of Mithi.

Prior to Tameer’s mul&level interven&on, supported by internal funding and colleagues volunteering, the
village lacked the most basic faciliGes like access to energy, clean water and health faciliGes.

The main source of income for these villagersis rearing livestock and working as day laborersin the closest
urban centers (mainly Mithi). The women in the village make handicraOthat they then sell at the local fairsto
earn some extraincome. There are 2 primary schoolsin the village (one for boys and the other for girls) but
the standard of educagon remains low. Not quite surprising though isthat fact that most villagers possessa
mobile phone but due to the unavailability of electricity, they have to visit the city centersto charge their
phones at a cost of PKR10 to 15 per charge.

As of December 2015, our project has successfully completed the first two phases. Today, the residents have
communal lighéng, portable solar lights (with mobile charging facility) for each home, Solar powered water
pump, Water collecGontank with filters, and health insurance coverage with Mithi’'s main hospital on the panel
for a cashless transacon.
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7.10

Training Hours Per Employee

1,200

Hours Volunteered

20,258

Total Training Hours

Tameer Premier League 2015, IBA Oricket Sadium, Karachi 31
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Board of Directors
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Tameer issimply an extraordinary Pakistani
Ins&uGon. Over the course of 10 yearsit has
become a global example of entrepreneurship in
the publicinterest, of innovacon for the benefit, of
the disenfranchised and of foreign investment in
the cause of naGonal empowerment.

The cause of financial inclusion is one that has
lacked sustainable business models for decades. It
isthe rela®vely recent marriage of Microfinance
and Mobile Telephony that has engendered hew
and crea®ve services and service delivery models.
Tameer and Telenor introduced EasyPaisa, EasyPay
and a host of other new o eringswith the objecEve
of providing the poor with the same variety of
serviceso ered to other consumersin Pakistan.

In fact, our paleXe of services 0Oen surpasses that
of much larger conven©onal financial

ins&iuBons and has even begun to a>ract clients
from those banks.

At the core of the success of Tameer is a constant
strong focus on financial discipline, governance and
in par&cular risk managment. This year again the
bank has delivered superior results acrossthe
board. However, we are far from being complacent.
The size of the opportunity for Microfinance and
Mobile financial servicesindustry isimmense and
we have, even aCer a decade, only scratched the
surface.
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Message from the

Chairman

Microfinance and Mobile Telephony have an impact
footprint far broader than that defined in Goal no 8
of the Sustainable Development Goals and we
expect to conenue to make a posi©ve impact on the
lives of our customers and the compe&veness of
our hatonal economy. Thisis because people are
onh amission to build abeZer Pakistan, one
household and small business at a @me.

Along with our regulator and our partners Tameer is
commized, asagrowth company, to serving 10's of
millions of our ci€zens and to contribute to the
eradicacon of poverty in our land while delivering
superior and sustainable returnsto our
shareholders.
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Michael Foley
Chairman



Message from the
President & CH

Tameer Bank is an inspiracon for
financial and development ins&u&ons
inside and outside Pakistan. Our 10 year
journey has improved millions of lives,
given birth to a new model of financial
servicesthat has swept the banking
industry o itsfeet, and brought
invaluable learnings to industrieswe
touch on a daily basis. We are proud to
have with us passionate and ambi©ous
people who strive to exceed
expectatons every day.

While our Bank has grown excep&onally
in the last few years, | must emphasize
the importance of con€nuing hard work
and passion to take on the trajectory of
the next 10 years. We have merely
scrapped the surface on financial and
social empowerment in the country. The
gep on financial inclusion remains wide,
and oursisthe ins€tuéon, and the indus-
try best posiGoned to galvanize much
heeded change in Pakistan. Through
easypaisa, we have demonstrated year
aQer year our commitment to innovaSon
and change, uglizing our malleability and
organizaconal strength to stand with the
big 5 of the financial sector. Today, we
are aforce to be reckoned with, and for
me personally that setsour 10 years
apart from any other point in my career.

| am extremely pleased to report the
Bank's performance for 2015:

« Qur reach spread to more than

5.2 Mn customers, with 287,285
borrowers, 1 Mn G2P beneficiariesand 4
Mn depositors.

« Werolled out PKR18 Bn in loans, the
industry’s highest disbursement for the
year. The Bank's performance on loans

O

conénuesto exceed expectatons aswe
aspire for greater success.

« Qur parnolio went up to PKR12. Bn
with alower PARof 0.47%

« We ended the year with a pre-tax
profit of PKR 1.3 Bn, an increase of 26%
on the previous year.

« We added PKR3.2 Bnto BENR the
highest recorded increase since Tameer'’s
incep&on.

« Our raéng of AHA-1wasrea rmed by
JRMISand PACRA.

+ We won the Fntech Innovaton Award
at the Pakistan Innova©on Forum 2015
for Easypaisa, while the runner up award
was given to Tameer Bank for itsindustry
leading, non-embedded micro-health
insurance product.

« We've ensured our commitment to CR
through an exciéng village upli®
program, Mori J Wand in Tharparker,
Sndh. Nearly 120 households are being
financially and socially impacted on an
on-going basis through volunteers of the
Tameer family.

QOur mantra’ we chisel our own desény
will conénue to be our guiding light.
Tameer’strue poten&al remainsto be
fully unlocked as we march on this
journey of empowering Pakistan; social
development through accessto finance,
energy, health and payment services will
chart all future courses of aceon.

Tameer Bank is proud to report sales of
nearly 10,000 standalone micro health
insurance policies every month. In a

country of low literacy and liZle
knowledge of insurance services, we
have managed to create fantasec impact
asaresult of our commitment to the
spirit of microfinance.

In branchless banking, easypaisa
con@nuesto be leaps and bounds ahead
of the industry. We have over 8 Mn
mobile accounts with easypaisa while we
remain laser focused on improving the
acBvaton to account rato. We are proud
to have piloted algorithm based credit
products suited to benefit millions of
Pakistani’sthat fall outside the current
folds of financial services. The ecosystem
based on the 4-As of mobile financial
services is coming together through
biometric and string based account
opening, an expanding network of
merchants on digital paymentsand a
growing set of credit, savings, insurance
and payment services on the mobile
account.

All of the above and more would not be
possible if it weren't for the un&ing
determinaBon of the people of Tameer.
The ones who make every step a success,
living the Tameer dream. The talent and
hard work of our colleagues make for a
winning combinaGon. We come together
fromdi erent circumstances and stages
in life, but at Tameer the circle of
financial success stories weave usinto
one, unbeatable team with an
unbeatable mission.

“l.

Nadeem Hussain
Founder, President & CEO
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5.14

5.15

5.16

basis in the same period in which the expenses are incurred. Grants that compensate the Bank for the cost of an asset
are recognised in the profit and loss account on a systematc basis over the useful life of the asset acquired from grant
proceeds.

Staff retirement benefits

Defined benefit plan
The Bank operates a funded gratuity scheme for its eligible permanent and contractual employees. Provision is made
annually on the basis of actuarial recommendatons based on projected unit credit method. Qualifying service period is

three years. Remeasurement gain/loss is recognized in statement of comprehensive income in the year in which they
arise.

Defined contribution plan

The Bank also operates a recognised provident fund scheme for its eligible employees. Equal monthly contributons are
made, both by the Bank and the employees, to the Fund at the rate of 10% of the basic salary.

Revenue recognition

- Mark-up / interest / return on advances and investments is recognised on accrual tme proporton basis, except in
case of advances classified under the Prudental Regulatons on which mark-up is recognised on receipt basis.

- Return on bank balances is recognised on accrual basis.

- Gain or loss on sale of securites is accounted for in the period in which the sale / setlement occurs.
- Fee, commission and brokerage income is recognised as services are rendered.

- Dividend income is recognised when the right to receive dividend is established.

- Other income are recognised on accrual basis when financial services are rendered.

Taxation

Income tax on the profit or loss for the year comprises of current and deferred tax. Income tax is recognised in the profit
and loss account, except to the extent that it relates to items recognised directly in equity, in which case it is recognised
in equity.

Current

Provision for current taxaton is based on the taxable income for the year determined in accordance with the Income
Tax Ordinance, 2001. The charge for tax also includes adjustments, where considered necessary relatng to prior years.

Deferred

Deferred income tax is provided on all temporary di erences at the balance sheet date between the tax base of assets
and liabilites and their carrying amounts for financial reportng purposes. A deferred tax asset is recognised only to the
extent it is probable that future taxable profits will be available against which the asset can be realised. Deferred tax
assets are reviewed at each balance sheet date and are reduced to the extent that it is no longer probable that the
related tax benefits will be realised. Deferred tax is measured at the tax rates that are expected to be applied to the
temporary di erences when they reverse, based on the laws that have been enacted or substantvely enacted at the
balance sheet date.

Tameer Micro Finance Bank Limited Annual Report 2015




5.17

5.18

5.19

5.20

5.21

5.22

Foreign currency transactions

Foreign currency transactons are translated into Pak Rupees at the exchange rates prevailing on the date of transacton.
Monetary assets and liabilites in foreign currencies are translated into rupees at the exchange rates prevailing at the
balance sheet date. Non-monetary items that are measured in terms of historical cost in a foreign currency are
translated using the exchange rates at the dates of the inital transactons. Non-monetary items measured at fair value
in a foreign currency are translated using exchange rates at the date when the fair value in a foreign currency are
translated using exchange rates at the date when the fair value was determined. Exchange gains or losses are included
in profit and loss account.

Dividend distribution

Declaraton of dividend to holders of the equity instruments of the Bank is recognised as liability in the period in which
it is declared and approved by the appropriate authorites.

Statutory reserve

The Bank is required under the Microfinance Insttutons Ordinance, 2001 to maintain a statutory reserve to which an
appropriaton equivalent to 20% of the annual afer tax profit is made.

Depositors' protection fund

The Bank is required under the Microfinance Insttutons Ordinance, 2001 to contribute 5% of its annual afer tax profit
to the Depositors' protecton fund for the purpose of providing security or guarantee to persons depositng money in
the Bank.

Earnings per share

The Bank presents basic and diluted earnings per share (EPS) for its shareholders. Basic EPS is calculated by dividing the
profit or loss atributable to ordinary shareholders of the Bank by the weighted average number of ordinary shares
outstanding during the year. Diluted EPS, if any, is determined by adjustng the profit or loss atributable to ordinary
shareholders and the weighted average number of ordinary shares outstanding for the e ects of all dilutve potental
ordinary shares. There were no dilutve potental ordinary shares in issue at 31 December 2015.

Critical accounting estimates and judgments

The preparaton of financial statements in conformity with approved accountng standards requires the use of certain
critcal accountng estmates. It also requires the management to exercise its judgment in the process of applying the
Bank's accountng policies. Estmates and judgments are contnually evaluated and are based on historical experience,
including expectatons of future events that are believed to be reasonable under the circumstances. Revision to
accountng estmates are recognised in the period in which the estmates are revised if the revision a ects only that
period or in the period of the revision and future periods if the revision a ects both current and future periods. The
areas where various assumptons and estmates are significant to the Bank's financial statements or where judgment
was exercised in the applicaton of accountng policy are as follows:

i) Classification and provisioning of investments (notes 5.5 and 9)
Held-to-maturity securities
As described in note 5.5, held-to-maturity securites are investments where the management has positve intent and
ability to hold to maturity. The classificaton of these securites involves management judgment as to whether the

financial assets are held-to-maturity investments. Impairment loss in respect of investments is recognized based on
management's assessment.

Tameer Micro Finance Bank Limited Annual Report 2015



6.1

i)

Held-for-trading securities

Investments classified as held-for-trading are those which the Bank has acquired with an intenton to trade by taking
advantage of short term market interest rate movements and are to be sold within 90 days.

Available-for-sale securities

Investments which are not classified as held-for-trading or held-to-maturity are classified as available-for-sale.
Impairment loss in respect of investments is recognized based on management's assessment.

Provision against advances (notes 5.6 and 10)

Apart from the provision determined on the basis of tme based criteria given in the Prudental Regulatons of the
SBP, management also applies subjectve criteria of classificaton and accordingly the classificaton of an advance
may be downgraded on the basis of evaluaton of the credit worthiness of the borrower, its cash flows, operatons
in its account and adequacy of security in order to ensure accurate measurement of the provision.

Provision for current and deferred taxation (notes 5.16, 13 and 27)
In making the estmates for income taxes currently payable by the Bank, the management looks at the current

income tax laws and the decisions of appellate authorites on certain issues in the past. In making the provision for
deferred taxes, estmates of the Bank's future taxable profits are taken into account.

iv) Provision for staff retirement benefits (notes 5.14, 16 and 25)
The key actuarial assumptons concerning the valuaton of the defined benefit plan and the sources of estmaton
are disclosed in note 26 to these financial statements.
v) Fixed assets, depreciation and amortization (notes 5.7, 11 and 25)
In making estmates of the depreciaton / amortzaton method, the management uses method which reflects the
patern in which economic benefits are expected to be consumed by the Bank.
CASH AND BALANCES WITH STATE BANK OF 2014
PAKISTAN (SBP) AND NATIONAL BANK OF PAKISTAN (Ngp) DS oo (Rupees in '000) --------
Cash in hand 659,883 558,280
Balance with SBP 872,087 763,620
Balance with NBP 56,368 49,833
6.1 928,455 813,453
1,588,338 1,371,733

This represents current accounts maintained with SBP and NBP to meet the minimum balance requirement equivalent
to 5% as cash reserve and 10% as liquidity reserve of the Bank's tme and demand liabilites in accordance with the
Prudental Regulatons.

Tameer Micro Finance Bank Limited Annual Report 2015




7.1

7.2

8.1

9.1

10.

10.1

BALANCES WITH OTHER BANKS 2014

m - (Rupees in '000) --------
In Pakistan
- Current accounts 14,926 7,953
- PLS deposit accounts 7.1 903,264 709,117
- Term deposit accounts 7.2 200,000 -
1,118,190 717,070

This represents demand deposits with commercial banks carrying mark-up at rates ranging from 4.00% to 5.30% (2014:
6.50% to 9%) per annum.

These represents term deposit with a commercial bank carrying mark-up at a rate of 7.50% (2014: Nil) per annum and
having maturity upto February 2016.

LENDING TO FINANCIAL INSTITUTIONS

Repurchase agreement lendings (reverse repo) 8.1 346,702 -

This represents reverse repo transactons with Pak China Investment Company carrying mark-up at a rate of 6.10%
(2014: Nil) per annum and having maturity upto January 2016. As at 31 December 2015, the Bank held market treasury
bills amountng to Rs. 365 million as collateral against these reverse repo transactons.

INVESTMENTS

Federal Government Securities - available-for-sale

Market Treasury Bills 9.1 3,785,401 3,777,071
Deficit on revaluaton 18 (1,212) (1,431)
3,784,189 3,775,640

These carry interest rates ranging between 6.25% to 6.95% (2014: 9.41% to 9.95%) per annum and having maturity upto
April 2016. These securites have an aggregate face value of Rs. 3,813 million (2014: Rs.3,800 million).

ADVANCES - net of provisions 2014
Number (Rupees Number (Rupees
Loan Type of loans in '000) of loans in '000)
outstanding outstanding
Micro credit
- Secured 10.1 101,947 6,399,122 92,491 5,967,304
- Unsecured 10.2 185,338 5,786,968 134,379 3,014,086
287,285 12,186,090 226,870 8,981,390
Less: Provision held
- Specific 10.3 214 (2,619) 625 (9,586)
- General 10.4 - (57,843) - (30,045)
10.5 (60,462) (39,631)
12,125,628 8,941,759

These are secured by gold and carry interest rates ranging from 16% to 31% (2014: 24% to 31%) per annum.

These are secured by personal guarantees carrying interest rates ranging from 14 % to 35 % (2014: 18 % to 33%) per
annum.

Tameer Micro Finance Bank Limited Annual Report 2015



10.3

10.3.1
10.4

10.5

10.6

11.

Particulars of non-performing 2015

Amount outstanding Provision Provision

advances

(Rupees in '000)

Other Assets Especially Mentoned (OAEM) 27,566 5,398 32,964 -
Substandard 17,682 715 18,397 178 178
Doubtul 1,206 3,072 4,278 1,536 1,536
Loss 244 905 1,149 905 905
46,698 10,090 56,788 2,619 2,619

2014
Amount outstanding Provision Provision
Secured Unsecured Total required =l
(Rupees in '000)

Other Assets Especially Mentoned (OAEM) 39,115 4,123 43,238 - -
Substandard 3,608 2,359 5,967 590 590
Doubtul 11,787 5,278 17,065 2,639 2,639
Loss 1,754 6,357 8,111 6,357 6,357
56,264 18,117 74,381 9,586 9,586

Advances include Rs.56.788 million (2014: Rs.74.381 million) which have been placed under non-performing status.

This represents general provision equivalent to 1% (2014: 1%) of the net outstanding unsecured advances (advances net
of specific provisions) held in accordance with the requirements of the Prudental Regulatons for Microfinance Banks.

Particulars of provision against non-performing advances

2014
m ------------------- (Rupees in '000) (Rupees in '000) ------------=------
Opening balance 9,586 30,045 39,631 1,533 18,893 20,426
Charge for the year 35,074 27,798 62,872 19,619 11,152 30,771
Reversals (19,610) - (19,610) (4,651) - (4,651)
15,464 27,798 43,262 14,968 11,152 26,120
Amount writen o 10.6 (22,431) - (22,431) (6,915) - (6,915)
Closing balance 2,619 57,843 60,462 9,586 30,045 39,631
Particulars of write offs 2014
m - (Rupees in '000) --------
Against provisions 22,431 6,915
Directly charged to profit and loss account 36,514 89,462
58,945 96,377
OPERATING FIXED ASSETS
Property and equipment 111 565,060 491,148
Intangible assets 11.2 28,048 34,958
Capital work-in-progress - advance against purchase of fixed assets 11.3 52,366 30,655
645,474 556,761

Tameer Micro Finance Bank Limited Annual Report 2015
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Property and equipment

As at
1January
2015

Additions /

(disposals) Transfers

Depreciation

Charge /
(reversals)

1 January Transfers

(Rupees in '000)

Book value

Rate of
depreciation
per annum

(%)

Owned
Leasehold
improvement 138,023 41,569 - 179,592 36,979 16,084 - 53,063 126,529 10
O ce furniture and
fixtures 163,119 34,377 - 197,450 57,344 17,931 - 75,232 122,218 10
(46) (43)
O ce equipment 221,127 59,129 - 280,192 108,241 39,515 - 147,692 132,500 20
(64) (64)
Computer equipment 256,789 47,528 - 304,175 183,259 48,382 - 231,560 72,615 33
(142) (81)
Vehicles 159,241 52,104 7,402 191,610 69,250 24,196 4,519 83,321 108,289 20-25
(27,137) (14,644)
938,299 234,707 7,402 1,153,019 455,073 146,108 4,519 590,868 562,151
(27,389) (14,832)
Leased
Vehicles 16,167 - (7,402) 8,765 8,245 2,130 (4,519) 5,856 2,909 20
954,466 234,707 - 1,161,784 463,318 148,238 - 596,724 565,060
(27,389) (14,832)
2014
Cost Depreciation Book value
As at Additions / As at As at Charge / As at As at Rate of
1 January (disposals) Transfers 31 December 1 January (revefsals) Transfers 31 December 31 December depreciation
2014 P 2014 2014 2014 2014 per annum
(Rupees in '000) (%)
Owned
Leasehold
improvement 93,691 44,332 - 138,023 25,145 11,834 - 36,979 101,044 10
O ce furniture and
fixtures 123,819 39,399 - 163,119 43,069 14,335 - 57,344 105,775 10
(99) (60)
O ce equipment 160,968 60,389 - 221,127 77,445 31,026 - 108,241 112,886 20
(230) (230)
Computer equipment 197,624 59,231 - 256,789 134,285 49,014 - 183,259 73,530 33
(66) (40)
Vehicles 140,211 28,878 5,230 159,241 44,407 29,603 2,149 69,250 89,991 20-25
(15,078) (6,909)
716,313 232,229 5230 938,299 324,351 135,812 2,149 455,073 483,226
(15,374) (7,179)
Leased
Vehicles 21,397 (5,230) 16,167 7,304 3,090 (2,149) 8,245 7,922 20
737,710 232,229 - 954,466 331,655 138,902 - 463,318 491,148
(15,374) (2,149)
Property and equipment include assets costng Rs.270.191 million (2014: Rs.175.308 million) which are fully

depreciated and stll in use.
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11.1.2 Deletons of fixed assets during the year with original cost or book value in excess of Rs.1,000,000 or Rs.250,000
respectvely (whichever is less) are as follows:

. Accumulated] Written Sale . Mode of Particulars of
Vehicles - Owned Cost . Gain / (loss) "
depreciation § down value | proceeds disposal buyers

Suzuki Cultus 1,000 390 610 775 165 Auction Ashfaq Ahmed, Karachi.
Suzuki Bolan 721 99 622 477 (145) Auction Imran, Karachi.
Suzuki Bolan 667 225 442 565 123 Auction Rizwan Shah, Karachi
Suzuki Bolan 650 235 415 564 149 Auction Rizwan Shah, Karachi
Suzuki Bolan 645 242 403 563 160 Auction Rizwan Shah, Karachi
Toyota Corolla 1,483 1,135 348 148 (200) Bank's Policy Muhammad Aslam, Employee
Honda City 1,359 1,162 197 197 - Bank's Policy Atif Aziz, Employee
Honda City 1,490 1,050 440 149 (291) Bank's Policy Jouhar Naqvi, Employee
Honda City 1,736 677 1,059 1,059 - Bank's Policy Tayyab Khan, Employee
Honda City 1,705 614 1,091 1,091 - Bank's Policy Mubashir Shahani, Employee
Honda City 1,762 687 1,075 1,075 - Bank's Policy Tariq Anwer, Employee
Suzuki Cultus 1,083 211 872 851 (21) Auction Asif Saif, Lahore
Suzuki Bolan 950 285 665 577 (88) Auction Ashraf Ali Khan, Lahore
2015 15,251 7,012 8,239 8,091 (148)
2014 9,567 4,714 4,853 5,594 741
Vehicles - Leased Cost Accuml.xla.ted Written Sale Gain / (l0ss) IV!ode of Particulars of
depreciation downvalue  proceeds disposal buyers
—mmmmmemmmenns oo (RUpEES iN '000) ---mmemmemeene oo
Suzuki Bolan 701 324 377 607 230 Auction Imran, Karachi
Suzuki Bolan 711 311 400 621 221 Auction Muhammad Wagas, Karachi
Suzuki Bolan 711 311 400 634 234 Insurance Claim EFU General Insurance Ltd
Toyota Corolla 1,570 966 604 604 - Bank's Policy Atyab Tahir, Employee
Honda Civic 2,135 1,473 662 662 - Bank's Policy Kabeer Naqvi, Employee
Toyota Corolla 1,574 1,134 440 440 - Bank's Policy Noor Ali, Employee
2015 7,402 4,519 2,883 3,568 685
2014 5,230 2,149 3,081 4,128 1,047
11.2 Intangible assets 200
As at Charge Rate of
1 January Additions 1 January for the depreciation
2015 year per annum
(Rupees in '000) (%)
Computer sofware 101,998 12,805 114,803 67,040 19,715 86,755 28,048 33
2014
Cost Amortisation Book value
As at As at As at Charge As at As at Rate of
1 January Additions 31 December 1 January forthe 31D ber 31 Di ber depreciati
2014 2014 2014 year 2014 2014 per annum
(Rupees in '000) (%)
Computer sofware 78,780 23,218 101,998 46,373 20,667 67,040 34,958 33

11.2.1 Intangible assets include sofware costng Rs.56.971 million (2014: Rs.34.945 million) which are fully amortsed and stll
in use.
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11.3 Capital work-in-progress
As at As at

1 January Additions Transfers 31 December
2015 2015

(Rupees in '000)

Leasehold improvement 2,602 16,425 (17,250) 1,777
O ce furniture and fixtures 469 2,789 (3,258) -
O ce equipment 5,266 3,654 (8,068) 852
Computer equipment 10,411 32,314 (25,551) 17,174
Vehicles 11,606 70,764 (52,104) 30,266
Computer sofware 301 7,807 (5,811) 2,297
30,655 133,753 (112,042) 52,366
2014

As at As at
1 January Additions Transfers 31 December

2014 2014

(Rupees in '000)

Leasehold improvement 8,390 25,856 (31,644) 2,602
O ce furniture and fixtures 215 3,431 (3,177) 469
O ce equipment 6,818 15,695 (17,247) 5,266
Computer equipment 17,124 15,768 (22,481) 10,411
Vehicles 6,575 33,909 (28,878) 11,606
Computer sofware 2,653 1,666 (4,018) 301
41,775 96,325 (107,446) 30,655
12. OTHER ASSETS 2014
m (Rupees in '000) --------
Mark-up / return / interest accrued 726,150 590,163
Loans to employees 12.1 171,054 143,077
Security deposits 10,713 8,898
Prepayments - rent 64,768 53,576
Others 17,406 8,928
Branchless banking transacton fee receivable 263,482 171,948
Advance tax - net 12.2 9,823 -
Others 170,181 53,740
1,433,577 1,030,330

12.1 These represent interest free loans to sta and executves of the Bank for a maximum period of 36 months. These are
secured against the retrement benefits of employees.

12.2 Movement in Advance tax - net

Balance as at 1 January (3,016) (23,480)
Tax paid 456,795 338,583
Provision for taxaton (443,956) (318,119)
Balance as at 31 December 9,823 (3,016)
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13.

13.1

13.2

14.

DEFERRED TAX ASSET- Net

Deferred tax asset comprises of deductble / (taxable) tming di erences in respect of the following:

Deductible temporary differences 2015 2014
-------- (Rupees in '000) --------

- Provision against non-performing advances 18,743 13,078

- Deficit on revaluaton of assets 376 472

- Remeasurment of defined benefit liability 16,024 9,345
35,143 22,895

Taxable temporary differences

- Accelerated tax depreciaton allowance (19,118) (26,855)
16,025 (3,960)

Movement in deferred tax assets / (liability) is as follows:

. i Ve . Recognised Ve
Balance as Recognised Recognised Deficiton [:EENTETE @ Recognised ecog Deficit on Balance as at
5 . in other X . 5 in other .
at 1 January in profit and . revaluation 31 December WOV IGHIENL 5 revaluation 31 December
comprehensive comprehensive
2014 loss account income of assets 2014 loss account of assets 2015

income

(Rupees in '000)

Deductible temporary
differences arising
in respect of:

- Provision against

non-performing advances 7,086 5,992 - - 13,078 5,665 - - 18,743
- Deferred grant 5,734 (5,734) - - - - - - -
- Deficit on revaluation
of assets 748 - - (276) 472 - - (96) 376
- Remeasurment of defined
benefit liability 10,585 - (1,240) - 9,345 - 6,679 - 16,024
24,153 258  (1,240) (276) 22,895 5,665 6,679 (96) 35,143

Taxable temporary
differences arising
in respect of:

- Accelerated tax

depreciation allowance (29,975) 3,120 - - (26,855) 7,737 - - (19,118)
- Un-amortised
transaction cost (2,745) 2,745 - - - - - -
(32,720) 5,865 - - (26,855) 7,737 - - (19,118)
(8,567) 6,123 (1,240) (276) (3,960) 13,402 6,679 (96) 16,025
DEPOSITS AND OTHER ACCOUNTS 2015 2014
(Rupees (Rupees
in '000) Number in '000)
Current deposits 4,830,083 9,529,917 3,462,746 6,757,528
Fixed deposits 8,556 4,602,374 11,983 4,638,659
Saving deposits 120,097 1,546,250 6,611 865,167
4,958,736 15,678,541 3,481,340 12,261,354

Tameer Micro Finance Bank Limited Annual Report 2015




14.1

15.

15.1

15.1.1

16.

16.1

Particulars of deposits by ownership

Individual depositors
Insttutonal depositors

- Corporatons / firms etc

- Banks / financial insttutons

BORROWINGS

Banks / financial insttutons outside Pakistan
Banks / financial insttutons in Pakistan

Details of borrowings from commercial banks - unsecured

Microfinance Credit Guarantee Facility (MCGF)
Unamortsed transacton cost

2014

(Rupees (Rupees

in '000) Number in '000)
4,958,110 12,004,424 3,480,944 10,630,350
605 3,610,325 382 1,595,357
21 63,792 14 35,647
4,958,736 15,678,541 3,481,340 12,261,354

2015 2014
m - (Rupees in '000) --------

85,474 239,211
85,474 239,211
15.1.1 85,972 240,695
(498) (1,484)
85,474 239,211

The Bank has obtained financing from commercial banks under the MCGF scheme introduced by the SBP to facilitate
and promote channelizaton of funds from banks / DFIs to Microfinance insttutons. These carry mark-up at a rate of 6
months' KIBOR plus 2% (2014: 6 months' KIBOR plus 2%) and are repayable in fixed installments over a period of 2-5

years.

OTHER LIABILITIES

Mark-up / return / interest payable

Accrued expenses

Provision for sta bonus

Withholding tax payable

Liabilites against assets subject to finance lease
Payable to defined contributon plan

Payable to defined benefit plan

Payable to Workers' Welfare Fund

Taxaton - Net

Payable against branchless banking transactons
Others

16.1

32.4

16.2

Movement in Liabilities against assets subject to finance lease

Opening Balance
Repayments
Closing Balance

105,190 93,777
283,995 178,783
125,000 100,000
29,591 34,496
298 4,938
6,319 6,149
15,492 21,492
59,708 33,539
- 3,016
916,546 525,305
62,686 43,352
1,604,825 1,044,847
4,938 12,652
(4,640) (7,714)
298 4,938
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16.1.1

16.1.2

16.2
17.

17.1

17.2

18.

Lease payment due are as under [ 205 | 2014

Minimum ini
lease Present Mllglar:: m Present
payment value T value
-------- (Rupees in '000) (Rupees in '000) --------
Liabilities against assets
subject to finance lease
Not later than one year 313 298 1,507 535
Later than one year and
not later than five years - - 4,578 4,403
313 298 6,085 4,938
Less: Financial charges
allocable to future periods (15) - (1,147) -
Present value of minimum
lease payments 298 298 4,938 4,938

The Bank has entered into agreements with a Modaraba for lease of vehicles. Lease rentals are payable on quarterly
basis with mark-up at the rate of 6 months' KIBOR plus 2% - 2.25% per annum with a floor and cap of 12% - 13% and
23% per annum, respectvely.

This includes Rs. 219 million outstanding since more than one year in respect of over the counter transactons.

SHARE CAPITAL

Authorised share capital

2014 2014
(Number of shares in ‘000) m - (Rupees in '000) --------
270,000 270,000 Ordinary shares of Rs.10 each 2,700,000 2,700,000

Issued, subscribed and paid-up share capital

2015 2014
(Number of shares in ‘000)
134,694 134,694 Ordinary shares of Rs.10 each fully paid in cash 1,346,939 1,346,939

DEFICIT ON REVALUATION OF ASSETS - net of deferred tax

Available-for-sale investments

Federal Government Securites (1,212) (1,431)
Related deferred tax e ect 13 376 472
(836) (959)
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19.

19.1

19.2

19.3

19.4

19.5

19.6

19.7

19.8

19.9

DEFERRED GRANTS 2014
ma (Rupees in '000) --------
Grant received from
State Bank of Pakistan 19.1 13,573 26,129
Consultatve Group to Assist the Poor 19.2 3,410 3,576
Soros Economic Development Fund 19.3 149 149
The Aga Khan Agency for Microfinance 194 64 64
Financial Sector Strengthening Programme 195 219 219
Frankfurt School of Management 19.6 2,451 3,548
Winrock Internatonal 19.7 1,793 536
Gates Foundaton 19.8 40,499 13,218
GSMA Mobile for Development Foundaton Inc (GSMA Foundaton) 19.9 2,205 -
64,363 47,439
Reversal of grant income / (grant income recognised) during the year
State Bank of Pakistan (6,513) (12,556)
Consultatve Group to Assist the Poor (55) (166)
Frankfurt School of Management - (1,097)
Winrock Internatonal (1,793) (536)
Gates Foundaton (24,670) (10,116)
24 (33,031) (24,471)
31,332 22,968

Represents USD grant received from SBP under the Insttutonal Strengthening Fund of the Financial Inclusion Program
(FIP) sponsored by Department of Internatonal Development - UK for the inclusive economic growth and improved
livelihood opportunites for poor and marginalized groups in Pakistan and improved access to financial services for
these groups.

Represents USD grant received from Internatonal Bank for Reconstructon and Development and Internatonal
Development Associaton for Consultatve Group to Assist the Poor to assist the Bank in achieving its growth goals for
financial services to lower income clients via insttutonal capacity building and training and to develop, launch and scale
up mobile banking using agent distributon network and cell phone technologies.

Represents USD grant received from Soros Economic Development Fund to assist the Bank in expanding the outreach
of microfinance services to low and moderate income clients by connectng to an interbank ATM switch and a payment
setlement network.

Represents USD grant received from Aga Khan Agency for Microfinance to provide finance for life insurance premium of
specific depositors.

Represents USD grant received from Swiss Agency for Development and Corporaton under the Financial Sector
Strengthening program to provide technical support for maintenance of IT infrastructure of the Bank.

Represents USD grant received from Frankfurt School of Management to provide financial support to implement a
project on Promoton of Renewable Energy Technologies.

Represents USD grant received from Winrock Internatonal to provide financial support to operate a branch in Gawader.

Represents USD grant received from Bill and Malinda Gates Foundaton to provide financial support to establish
branchless banking operatons.

Represents GBP grant received from GSMA Foundaton for implementng Solar financing project.
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20. MEMORANDUM / OFF BALANCE SHEET ITEMS [ 2015 | 2014
-------- (Rupees in '000) --------

Bills for collecton - -
Acceptances, endorsements and other obligatons - -
Contngent liabilites = -

21. MARK-UP / RETURN / INTEREST EARNED
On:
Advances 3,050,200 2,608,276
Available-for-sale investments in government securites 318,801 294,214
Deposits with financial insttutons / banks 65,102 73,020
Call money lendings 32,956 31,615
Repurchase agreement lendings 36,283 47,645
3,503,342 3,054,770
22. MARK-UP / RETURN / INTEREST EXPENSED 2015 | 2014
-------- (Rupees in '000) --------
On:
- Deposits 644,096 640,636
- Borrowings 18,826 51,346
- Sub-ordinated debt - 74,204
662,922 766,186
23. FEE, COMMISSION AND BROKERAGE INCOME 2014
m - (Rupees in '000) --------
Loan processing fee 348,872 306,614
Income from branchless banking 23.1 1,045,976 868,811
Others 32,359 19,646
1,427,207 1,195,071

23.1 This represents income from branchless banking operatons (Easy Paisa) carried out by the Bank together with the
Holding Company under the SBP's Branchless Banking Regulatons. As per the agreement with the Holding Company,
income from Easy Paisa is shared between the Bank and the Holding Company in the rato of 14% and 86% (2014: 14%
and 86%), respectvely.

24, OTHER INCOME 2014
-------- (Rupees in '000) --------
Grant income 33,031 24,471
Cheque book fees, ATM fees and other service charges 109,296 62,011
Recoveries against advances writen o 21,685 10,931
Gain on sale of operatng fixed assets 2,839 1,751
166,851 99,164
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25. ADMINISTRATIVE EXPENSES 2014

ma - (Rupees in '000) --------
Salaries and other allowances 1,370,711 1,155,631
Contributon to defined contributon plan 40,779 34,184
Charge for defined benefit plan 32.3.3 37,656 28,637
Sta welfare 37,111 25,960
Training and capacity building 11,785 5,672
Rent and taxes 138,171 103,760
Legal and professional charges 16,666 21,058
Utlites 43,955 41,940
Communicaton 81,823 107,249
Finance charges on leased assets 1,050 1,604
Travelling and conveyance 56,940 61,222
Insurance 122,885 93,582
Printng and statonery 78,133 96,043
Repairs and maintenance 103,164 86,880
Auditors' remuneraton 25.1 3,667 2,074
Depreciaton 11.1 148,238 138,902
Amortsaton 11.2 19,715 20,667
Advertsement 38,161 42,993
Security services 70,613 50,477
Customer verificaton charges 342,194 120,561
Professional consultancy charges 18,570 22,805
Bank charges 99,609 56,102
Deposit mobilizaton commission 25.2 155,018 102,744
Other expenses 8,955 4,653
3,045,569 2,425,400

25.1 Auditors’ remuneration

Audit fee 1,200 1,200
Half yearly review fee 480 480
Special certficatons 246 88

Tax services 1,255 -
Out-of-pocket expenses 385 222
3,566 1,990
Sales tax 101 84
3,667 2,074

25.2 Represents commission on deposit mobilizaton services provided by Holding Company to the Bank under an
agreement with the Holding Company.

26. OTHER CHARGES

Workers' Welfare Fund 26,169 20,826
Penalty imposed by SBP 670 213
26,839 21,039

27. TAXATION

Current
- for the year 414,004 318,119
- for prior years 27.3 29,952 -

Deferred 13.2 (13,402) (6,123)
430,554 311,996
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27.1

27.2

27.3

28.

29.

30.

Relationship between tax expense and accounting profit

Profit before taxaton
Tax at the rate of 32% (2014: 33%)

Tax effects of:

Change in rate

Prior year tax
Permanent di erences

- Penalty

- Exempt income

- Other provision

Non deductble expenses
Others

2015 | 2014
m (Rupees in '000) --------
1,282,294 1,020,489
410,334 336,761
192 -
29,952 -
214 70
(10,570) (8,076)
- 102
- (16,861)
432 -
430,554 311,996

The Bank has filed returns upto tax year 2015 which are deemed to be assessed orders under secton 120 of the Income
Tax Ordinance, 2001 unless any amendments have been made by the Tax Authorites.

This represents super tax imposed as per Finance Act 2015 at the rate of 3% of income for Tax Year 2015 for

rehabilitaton of displaced persons.

BASIC AND DILUTED EARNINGS PER SHARE
- Basic and Diluted

Profit afer taxaton for the year (Rupees in '000) 851,740 708,493
Weighted average ordinary shares (Numbers in '000) 134,694 134,694
Earnings per share - Basic and Diluted (Rupees) 6.32 5.26
CASH AND CASH EQUIVALENTS

Cash and balances with SBP and NBP 6 1,588,338 1,371,733
Balances with other banks 7 1,118,190 717,070
2,706,528 2,088,803

NUMBER OF EMPLOYEES 2014

Credit / Banking / Total Credit / Banking / Total
sales support sales support
staff staff staff
----------------------- (Numbers) (Numbers) -------------enmeunem-

Permanent 250 1,028 1,278 234 830 1,064
Temporary/on contractual basis 650 592 1,242 472 522 994
900 1,620 2,520 706 1,352 2,058
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31.

32.

32.1

32.2

32.3

32.3.1

NUMBER OF BRANCHES 2014
-------- (Numbers) --------

As at January 01 57 49

Opened during the year 9 8

As at December 31 66 57

DEFINED BENEFIT PLAN

General description

As disclosed in note 5.14 , the Bank operates a funded gratuity scheme for all its employees, who have completed
minimum qualifying period of service. Contributons to the fund are made in accordance with the rules of the fund. The
benefit is equal to one month's last drawn basic salary for each year of eligible service or part thereof, subject to a
minimum of six months of service.

Principal actuarial assumptions

The latest actuarial valuaton of the gratuity scheme was carried out as at 31 December, 2015. Following are the
significant assumptons used in the valuaton:

2014
-------- ( % Per annum ) --------
- Discount rate 9.00 11.50
- Salary increase rate 9.00 11.25
- Expected rate of return on plan assets 9.00 11.50
2014
- Mortality rates assumed SLIC 2001-05 SLIC 2001-05
Amount recognised in the Balance sheet 2014
-------- (Rupees in '000) --------
Present value of defined benefit obligatons 226,496 170,646
Fair value of plan assets (211,004) (149,154)
15,492 21,492
Movement in present value of defined benefit obligations 2014
-------- (Rupees in '000) --------
Balance as at 1 January 170,646 114,889
Current service cost 38,934 30,172
Interest cost 18,456 13,830
Benefits paid by the plan (20,311) (17,012)
Remeasurement loss on obligatons 18,771 28,767
Balance as at 31 December 226,496 170,646
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32.3.2 Movement in fair value of plan assets [ 2015 | 2014
-------- (Rupees in '000) --------

Balance as at 1 January 149,154 103,044
Contributons to the fund 65,200 47,309
Benefits paid by the plan (20,311) (17,012)
Expected return on plan assets 19,734 15,365
Remeasurement (loss) / gain on plan assets (2,773) 448
Balance as at 31 December 211,004 149,154

32.3.3 Amount recognised in the Profit and loss account

Current service cost 38,934 30,172
Interest cost 18,456 13,830
Expected return on plan assets (19,734) (15,365)

37,656 28,637

32.3.4 Remeasurements recognized in other comprehensive income (OCl)

Remeasurement loss on obligaton 18,771 28,767
Remeasurement of fair value of plan assets 2,773 (448)
Remeasurement loss for the year - net 21,544 28,319

32.3.4.1 Remeasurement loss / (gain) on obligation:

Loss / (gain) due to change in financial assumptons 5,330 (3,705)
Loss due to change in demographic assumptons - 994
Loss due to change in experience adjustments 13,441 31,478

18,771 28,767

32.3.4.2 Remeasurement (loss) / gain on plan assets:

Actual net return on plan assets 16,961 15,813
Less: Interest income on plan assets (19,734) (15,365)
(2,773) 448

324 Movement in defined benefit plan

Balance as at 1 January 21,492 11,845
Expense charged in the current year 37,656 28,637
Remeasurements recognized in OCI during the year 21,544 28,319
Contributons to gratuity fund (65,200) (47,309)
Balance as at 31 December 15,492 21,492

32.5 Plan assets consist of

TDR 208,816 145,653
Bank balances 2,188 3,501
211,004 149,154
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32.6 Maturity profile of defined benefit obligation 2014

-------- (Rupees in '000) --------
Weighted average duraton of the present value of defined

benefit obligaton 9.9 9
Distribution of timing of benefit payments 2014
-------- (Rupees in '000) --------

Years

1 45,145 33,697
2 19,492 31,412
3 17,940 12,312
4 15,978 11,506
5 13,725 10,622
6-10 57,808 43,247
11-15 61,426 67,474
16-20 91,721 117,684
20+ 514,502 554,979

32.7 Sensitivity analysis on significant actuarial assumptions:
Defined benefit liability

Base 226,496 170,646
Discount rate +1% 206,197 157,372
Discount rate -1% 251,057 186,540
Future salary increases +1% 250,811 157,235
Future salary increases -1% 206,026 170,682

32.8 Expected expense and contribution to the plan

Based on actuarial advice, the management estmates that the charge in respect of defined benefit plan for the year
ending 31 December 2016 would be Rs.47.024 million.

33. DEFINED CONTRIBUTION PLAN

33.1 The Bank operates an approved funded contributory provident fund for all its permanent employees to which monthly
contributons are made both by the Bank and the employees at the rate of 10 % of basic salary.

33.2  Disclosures relating to Provident Fund 2014

(Audited)
-------- (Rupees in '000) --------

Size of the fund 198,775 185,853
Cost of investments made 170,229 163,029
Percentage of investments made 86% 88%
Fair value of investments 191,156 177,966

Break-up of investments

TDR's 183,927 177,937
Bank balances 7,229 29
191,156 177,966
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34.

34.1

34.2

35.

The figures for 2015 are based on the un-audited financial statements of the Provident Fund. Investments out of
Provident Fund have been made in accordance with the provisions of secton 227 of the Ordinance and the rules
formulated for this purpose.

REMUNERATION OF DIRECTORS AND EXECUTIVES

2015 2014

President / President / Directors Executives
Chief Chief
Executive Executive

---------------- (Rupees in '000) (Rupees in '000) ----------------
Fees - 1,000 - - 900 -
Managerial remuneraton 24,339 - 183,786 21,642 - 162,997
Charge for defined benefit plan 1,815 - 15,316 1,612 - 13,583
Contributon to defined
contributon plan 2,166 - 17,256 1,934 - 18,300
Rent and house maintenance 16,197 - 55,136 15,621 - 48,899
Utlites 6,925 - 18,378 4,996 - 16,300
Medical 3,539 - 29,865 3,243 - 26,717
Conveyance 3,663 - 9,946 2,412 - 10,110
Others - - 5,131 468 - 2,025
Membership fee 248 1,725 214 - 215
58,892 1,000 336,539 52,142 900 299,146
Number of persons 1 8 142 1 7 125

In additon to the above, the Chief Executve and certain executves are provided with use of Company maintained car.

Executve means employees other than President / Chief Executve & Directors whose basic salary exceeds Rs. 500,000
in a financial year.

RELATED PARTY TRANSACTIONS

Related partes of the Bank comprise of the Holding Company, associates (including enttes having directors in common
with the Bank), retrement benefit funds, major share holders, directors and key management personnel and their close
family members. Contributon to the accounts in respect of sta retrement benefits are made in accordance with
actuarial valuaton / terms of the contributon plan. Remuneraton of key management personnel are in accordance
with the terms of their employment. Other transactons are carried out as per agreed terms.
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Transactons with related partes, other than those which have been specifically disclosed elsewhere in the financial
statements, are summarised as follows:

36.

2014
Holding Directors — Dirgclt(ors
olding and ke
company company managemyent Others Total
personnel
(Rupees in '000) -----------==mmmnemmeam
Advances
At 1 January - 33,526 - 33,526 31,614 - 31,614
Given during the year - 33,300 - 33,300 25,062 - 25,062
Repaid during the year - (19,039) - (19,039) (23,150) - (23,150)
At 31 December - 47,787 - 47,787 33,526 - 33,526
Deposits
At 1 January 75,979 5,787 318,856 400,622 99,868 2,305 233,789 335,962
Received during the year 59,094,533 285,583 588,271 59,968,387 54,625,681 404,962 319,890 55,350,533
Withdrawn during the year (58,887,659)  (280,756)  (499,687) (59,668,102) (54,649,570) (401,480) (234,823) (55,285,873)
At 31 December 282,853 10,614 407,440 700,907 75,979 5,787 318,856 400,622
2014
Holding Directors Holdi Dirzc"éors
olding and ke
company R— managemy;nt Others Total
personnel
(Rupees in '000) ---------=====mmmmunnnn
Mark-up expense - 30 48,577 48,607 7,777 109 31,582 39,468
Communicaton expenses 2,789 - - 2,789 6,307 - - 6,307
Sale of vehicles - 14,815 14,815 5,847 - 5,847
Payable against branchless
banking transactons 195,692 - - 195,692 166,604 - - 166,604
Mark-up payable - - 33,120 33,120 - 25,520 25,520
Rent and taxes - - - - 6,800 - - 6,800
Miscellaneous payable 83,224 - - 83,224 12,791 - - 12,791
Deposit mobilizaton fee 155,018 - - 155,018 102,744 - 102,744
Other receivable 51,591 - 11 51,602 - 11 11
Payable to defined
contributon plan - - 6,319 6,319 6,149 6,149
Payable to defined benefit
plan - - 15,492 15,492 21,492 21,492

SCHEDULE OF MATURITY DISTRIBUTION
OF MARKET RATE ASSETS AND
LIABILITIES

Market rate assets

Over six
months upto
one year

Over one
month upto
six months

Upto one
Month

Over one
year

(Rupees in '000)

Advances 12,125,628 544,514 3,951,291 5,324,824 2,304,999
Investments 3,784,189 1,933,110 1,851,079 - -
Lending to financial insttutons 346,702 346,702 - - -
Balances with other banks - deposit accounts | 1,103,264 903,264 200,000 - -
17,359,783 3,727,590 6,002,370 5,324,824 2,304,999
Other non-earning assets
Cash and balances with SBP and NBP 1,588,338 659,883 - - 928,455
Balances with other banks - currents accounts 14,926 14,926 - - -
Operatng fixed assets 645,474 - - - 645,474
Other assets 1,433,577 85,430 813,305 321,810 213,032
Deferred tax asset - net 16,025 - - 16,025 -
3,698,340 760,239 813,305 337,835 1,786,961
Total assets 21,058,123 4,487,829 6,815,675 5,662,659 4,091,960
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Market rate liabilities

Large tme deposits above Rs. 100,000
All other tme deposits

(including fixed rate deposits)

Other cost bearing deposits
Borrowings

Other non-cost bearing liabilities
Current deposits
Other liabilites

Total liabilities

Market rate assets

Advances

Investments

Balances with other banks - deposit accounts

Other non-earning assets

Cash and balances with SBP and NBP
Balances with other banks - currents accounts
Operatng fixed assets

Other assets

Total assets

Market liabilities

Large tme deposits above Rs. 100,000
All other tme deposits

(including fixed rate deposits)

Other cost bearing deposits
Borrowings

Other non-cost bearing liabilities
Current deposits

Other liabilites

Deferred tax liabilites-net

Total liabilities

Upto one

Over one
month upto
six months

(Rupees in '000)

Over six
months upto
one year

Over one
year

4,560,064 618,346 2,086,067 1,769,492 86,159
42,310 5,402 22,113 13,238 1,557
1,546,250 1,546,250 - - -
85,474 - 51,960 33,514 -
6,234,098 2,169,998 2,160,140 1,816,244 87,716
9,529,917 9,529,917 - - -
1,604,825 1,059,909 466,766 77,779 371
11,134,742 10,589,826 466,766 77,779 371
17,368,840 12,759,824 2,626,906 1,894,023 88,087
2014
Over one Over six
Total Upto one month upto  months upto Over one
Month six months one year yedy
(Rupees in '000)
8,941,759 934,865 4,243,873 2,891,875 871,146
3,775,640 2,490,984 1,284,656 - -
709,117 709,117 - - -
13,426,516 4,134,966 5,528,529 2,891,875 871,146
1,371,733 558,280 - - 813,453
7,953 7,953 - - -
556,761 - - - 556,761
1,030,330 139,570 345,102 386,969 158,689
2,966,777 705,803 345,102 386,969 1,528,903
16,393,293 4,840,769 5,873,631 3,278,844 2,400,049
4,575,653 307,082 1,442,586 2,443,888 382,097
63,006 6,143 23,857 29,049 3,957
865,167 865,167 - - -
239,211 8,334 73,194 73,195 84,488
5,743,037 1,186,726 1,539,637 2,546,132 470,542
6,757,528 6,757,528 - - -
1,044,847 771,486 188,608 74,528 10,225
3,960 - - 3,960 -
7,806,335 7,529,014 188,608 78,488 10,225
13,549,372 8,715,740 1,728,245 2,624,620 480,767
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37. FINANCIAL RISK MANAGEMENT

37.1 Interest / mark-up rate risk

Interest rate risk is the risk that the value of the financial instrument will fluctuate due to changes in the market interest
rates. The Bank's interest rate exposure is low due to the short-term nature of the majority of business transactons.
Interest rate risk is also controlled through flexible credit pricing mechanism and variable deposit rates. Optmizaton of
yield is achieved through the Bank's investment strategy which aims on ataining a balance between yield and liquidity
under the strategic guidance of ALCO.

2015
Exposed to yield / interest risk

Effective One month Over six Over one
Upto one :
to six month to year to

yield / interest
rate % month one year five years

Assets
Balances with other banks / MFBs 4.00%t05.30%| 1,103,2 903,264 200,000 - -
Lending to financial insttutons 6.10% 346,70; 346,702 - - -
Investment 6.25%t0 6.95%| 3,784,18' 1,933,110/ 1,851,079 - -
Advances 14%to35% | 12,125,62 544,514|| 3,951,291|| 5,324,824|| 2,304,999
17,359,783 3,727,590 6,002,370 5,324,824 2,304,999
Liabilities
Deposits 5.5% to 16% 6,148,624 | 2,169,998|| 2,108,180(| 1,782,730 87,716
Borrowings Kibor + 2% 85,474 - 51,960 33,514 -
6,234,098 2,169,998 2,160,140 1,816,244 87,716
On balance sheet gap 11,125,685 1,557,592 3,842,230 3,508,580 2,217,283
2014
Exposed to yield / interest risk
Effective Upto one One mfmth Over six Over one
yield / interest Total to six month to year to
rate % ety month one year five years
----------------------- (Rupees in '000) --------======mmmmmmunn
Assets
Balances with other banks / MFBs 6.5% to 9% 709,117 709,117 -
Investment 9.41%109.95%| 3,775,640/| 2,490,984(| 1,284,656 - -
Advances 16% to 33% 8,941,759 934,865|| 4,243873]| 2,891,875 871,146
13,426,516 4,134966 5528529 2,891,875 871,146
Liabilities
Deposits 6.5%t016% | 5,503,826/ 1,178,392|| 1,466,443|| 2,472,937 386,054
Borrowings Kibor +2% 239,211 8,334 73,194 73,195 84,488
5743037 1,186,726 1,539,637 2,546,132 470,542
On balance sheet gap 7,683479 2948240 3,988,892 345,743 400,604

37.2 Credit risk

Credit risk is the risk that one party to a financial instrument will fail to discharge an obligaton and cause the other party
to incur a financial loss. The Bank's credit risk is primarily atributable to its advances and balances at banks. The credit
risk on liquid funds is limited because the counter partes are banks with reasonably high credit ratngs. The Bank has an
e ectve loan disbursement and recovery monitoring system which allows it to evaluate borrowers' credit worthiness
and identfy potental problem loans. A provision for loan losses is maintained as required by the Prudental Regulatons.
Investments are mainly in the government securites or other securites having good credit ratng. Maximum amount of
financial assets which are subject to credit risk amount to Rs.16,520 million (2014: Rs.11,998 million).
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37.3

37.4

Liquidity risk

Liquidity risk is the risk that the Bank will not be able to raise funds to meet its commitments. At present, the bank is
not exposed to this risk as there is su cient cash placed with various commercial banks at the year end.

The Assets and Liability Management Commitee (ALCO) of the Bank is responsible for the oversight of liquidity
management and meets on a monthly basis or more frequently, if required. The Bank’s approach to liquidity
management is to ensure, as far as possible, that it will always have su cient liquidity to meet its liabilites when due,
under both normal and stressed conditons, without incurring unacceptable losses or risking sustained damage to
business franchises. A centralized approach is adopted, based on an integrated framework incorporatng an assessment
of all material known and expected cash flows and the availability of collateral which could be used to secure additonal
funding if required. The framework entails careful monitoring and control of the daily liquidity positon, and regular
liquidity stress testng under a variety of scenarios. These encompass both normal and stressed market conditons,
including general market crises and the possibility that access to markets could be impacted by a stress event a ectng
some part of the Bank’s business.

Fair value of financial Instruments

Fair value is an amount for which an asset can be exchanged, or liability setled, between knowledgeable willing partes
in arm's length transacton. Consequently, di erences may arise between the carrying values and the fair values
estmates. The Bank measures fair values using the following fair value hierarchy that reflects the significance of the
inputs use in making the measurements:

Level 1: Fair value measurements using quoted prices (unadjusted) in actve markets for identcal assets or liabilites.

Level 2: Fair value measurements using input other than quoted prices included within level 1 that are observable for
the asset or liability, either directly (i.e. as prices) or indirectly (i.e. derived from prices).

Level 3: Fair value measurements using input for the asset or liability that are not based on observable market data (i.e.
unobservable inputs).

On balance sheet financial instruments

Available for
sale
| Note |

Cash and Loans and Other Charge /
cash receivables | financial g Leval 1 Leval 2 Leval 3 Total
. AT (reversals)
equivalents liabilities

(Rupees in '000)

Financial assets measured at fair value

- Investments - market treasury bills 3,785,401 - - - 3,785,401 - 3,784,189 - 3,784,189
Financial assets not measured at fair value 3741
- Cash and bank balances with SBP and NBP - 1,588,338 - - 1,588,338
- Balances with other banks - 1,118,190 - - 1,118,190
- Lending to financial instruments - - 346,702 - 346,702
-Advances - - 12,125,628 - 12,125,628
-Other assets - - 1,341,580 - 1,341,580
3,785,401 2,706,528  13,813910 - 20,305,839 - 3,784,189 - 3,784,189

Financial liabilites not measured at fair value 3741

-Depositsand other accounts - (15678541) (15678541)
-Borrowings 5 . 5 (85474)  (85474)
-Other liabilites - - - (1,604825) (1,604,825)

- - 17,368,840) (17,368,840) - - - -

3785401 2,/06528 13813910 (17,368840)  2,936999 - 3,784,189 - 3,784,189
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37.4.1

38.

38.1

38.2

38.3

2014

Carrying amount Fair value
" Cash and Loans and Other
bty cash receivables  financial Charge / Leval 1 Leval 2 Leval 3 Total
sale N o (reversals)
equivalents liabilities
Note (Rupees in '000)

Financial assets measured at fair value
- Investments - market treasury bills 3,777,071 - - - 3,777,071 - 3,775,640 - 3,775,640
Financial assets not measured at fair value ~ 37.4.1
- Cash and bank balances with SBP and NBP - 1,371,733 - - 1,371,733
- Balances with other banks - 717,070 - - 717,070
- Advances - - 8,941,759 - 8,941,759
- Other assets - - 967,826 - 967,826

3,777,071 2,088,803 9,909,585 - 15,775,459 - 3,775,640 - 3,775,640
Financial liabilites not measured at fair value 37.4.1
- Deposits and other accounts - - - (12,261,354) (12,261,354)
- Borrowings - - - (239,211)  (239,211)
- Other liabilites - - - (1,041,831) (1,041,831)

- - (13,542,396) (13,542,396) - - - -
3,777,071 2,088,803 9,909,585 (13,542,396) 2,233,063 - 3,775,640 - 3,775,640

The fair value of financial assets and liabilites not carried at fair value are not significantly di erent from their carrying
values since these assets and liabilites are either short term in nature or in case of loans are frequently repriced.

CAPITAL RISK MANAGEMENT

The objectve of managing capital is to safeguard the Bank's ability to contnue as a going concern, so that it could
contnue to provide adequate returns and benefits to stakeholders by pricing products and services commensurately
with the level of risk. It is the policy of the Bank to maintain a strong capital base so as to maintain investor, creditor and
market confidence and to sustain future development of the business. The impact of the level of capital on
shareholders’ return is also recognised and the Bank recognises the need to maintain a balance between the higher
returns that might be possible with greater gearing and the advantages and security a orded by a sound capital
positon.

Goals of managing capital
The Bank’s objectves when managing its capital are:

- To comply with the capital requirements set by the SBP.

- To safeguard the Bank’s ability to contnue as a going concern so that it can contnue to provide returns for
shareholders and benefits for other stakeholders.

- To maintain a strong capital base to support the development of its business.

Statutory minimum capital requirement and management of capital

As per amendments on Prudental Regulatons (R-1) issued vide BPRD Circular No. 10 of 2015 dated 3 June 2015, the
minimum paid up capital requirement (MCR), free of losses for Microfinance Banks operatng at natonal level is Rs.
1,000 million as at 31 December 2015. As of 31 December 2015, the share capital of the Bank stood at Rs. 1,346.939
million (2014: 1,346.939) and paid up capital of the Bank free of losses is Rs. 3,671 million (2014: 2,818 million).

The capital of the Bank is managed keeping in view the minimum CAR (15%) required by the Prudental Regulatons for
Microfinance Banks / Insttutons. The adequacy of the capital is tested with reference to the risk-weighted assets of the
Bank. The calculaton of capital adequacy enables the Bank to assess the long-term soundness. As the Bank conducts
business on a wide area network basis, it is critcal that it is able to contnuously monitor the exposure across the entre
organizaton.
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The Bank manages its capital structure and makes adjustments to it in light of changes in regulatory and economic
conditons. In order to maintain or adjust the capital structure, the Bank may adjust the amount of dividend paid to
shareholders, return capital to shareholders or issue new shares.

As at 31 December 2015, the Bank's Capital adequacy raton (CAR) was appropriately 37% (2014: 64%) of its weighted
exposure, as against the minimum requirement of 15% prescribed by SBP.

39. GENERAL

39.1 Captons, as prescribed by BSD Circular No. 11, dated 30 December 2003 issued by SBP, in respect of which there are no
amounts, have not been reproduced in these financial statements, except for the captons of the balance sheet and
profit and loss account.

39.2 Figures have been rounded o to the nearest thousand rupees, unless otherwise specified.

40. DATE OF AUTHORISATION FOR ISSUE

These financial statements were authorised for issue by the Board of Directors of the Bank on March 03, 2016.

,
fite S 2P

President & Chairman Direcyﬂ‘\ Diréctor ——
Chief Executive Officer
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Shareholding Structure of Tameer Micro Finance Bank Limited
As at December 31st, 2015

38, Paris Plaza, Markaz F-11,

Tel ' A A, [

1 ‘elenor Pakistan islamabad, Pakistan 68,693,878 S10000% N/ L1 Ll

2 EMC 49, Old Clifton, Karachi, Pakistan 39,5590,960 19.4000%  NfA NiA KA
31-F, Block 4, KDA Scheme Np. 5,

3 Karnal Uddin Azfar Shahrah e Firdousi, Clifton, Karachi, 10 0.0000%  Pakistani Pakistani Pakistan
Pakistan

4 Mansoor Alam E;:f;tsrf‘k % Citfeon, Karschi; 10 0.0000%  Pakistani Pakistani Pakistan
Emkan Finance, Sadat Street, Sadat

. T Towes, Sth Floor, Belrut, Lebanon. 7 il s —— L

B Murmntaz Saeed a4, Khl,raaan.-&chan. DHA, Phase 5, 10 00000 Pakistani Pakistani Pakistan
Karachi, Pakistan
2121 Pennsylvania Avenue, NW,

7 IFC ‘Washington, DC, 20433, United 6,600,000 4.5000r% HfA LTEN HfA
States of America

. 45, Bangalore Town, Tipu Sultan R .

E Centurion Road, Karachi, Pakistan 9,900,000 7.3500%  Pakistani N/A N/A

9 Mizar Noor Muhammed F-65, Block 7, Clifton, Karachi 4,950,000 3.6750% Pakistani Pakistani Pakistan

0 Noor Muhammad Mewawalla  F-65, Block 7, Clifton, Karachi 4,850,000 36750 Pakistani Pakistani Pakistan

100%
Sana Tarig

Company Secretary
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Copyrights

Tameer Micro Finance Bank Limited {TMFB) holds all
copyright, patent, intellectual, and other rights in the
information contained in this Annual Report of 2015. Unless
otherwise noted, the graphic images, Photography and text
contained in this Annual Report 2015 are the exclusive proper-
ty of TMFB and may not be copied or distributed, in whole or
in part, without the express written consent of TMFB. A visi-
tor/investor / stakeholder / staff member or any other person
or entity may download and print or copy material from this
Annual Report 2015 for his/ her / its own private or domestic
use only, provided he/ she /it does not change any copyright,
trade mark or other proprietary notices and he/ she / it ac-
knowledges TMFB intellectual property rights. All other copy-
ing is prohibited. All company and brand names of TMFB's
products or affiliates used in this Annual Report 2015 are
trademarks.

Disclaimer

The information contained in this Annual Report 2015 is
published in good faith and Tameer Micro Finance Bank
Limited (TMFB) believes that the provided information is
accurate as at the date of publication but no representation or
warranty of accuracy, express or implied, is given of any kind
and no obligation or responsibility in respect of any errors or
omissions which may occur is accepted by TMFB. TMFB shall
have no liability for any loss or damage arising out of the use
or reliance on the information provided including without
limitation, any loss of profit or any other damage, direct or
conseguential. No information on this Annual Report 2015
constitutes investment, tax, legal or any other advice.
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